
San Gabriel Valley Energy Wise Partnership 
AGENDA OF THE ENERGY WORK GROUP MEETING 

Tuesday, March 17, 2020 – 1:30 PM 

PRELIMINARY BUSINESS 

1. Attendee Introductions

2. Overview of the 2020 San Gabriel Valley Energy Wise Partnership

BRIEF PRESENTATIONS 

3. 2020 SoCalGas Rebate and Financial Programs (Page 1)
Rob Bailes, Senior Account Executive, SoCalGas

Jaime Lopez, Account Executive, SoCalGas

Joe Frausto, EE Financing Program Manager, SoCalGas

4. CivicSpark Program Overview (Page 9)
Mackenzie Bolger, Program Implementation Manager, CivicSpark

DISCUSSION AND UPDATE ITEMS 

5. Agency Project Updates & Best Practices

6. SoCalGas

7. San Gabriel Valley Council of Governments/San Gabriel Valley Energy Wise Partnership

ANNOUNCEMENTS 

ADJOURN  

SAN GABRIEL VALLEY ENERGY WISE PARTNERSHIP 

San Gabriel Valley Council of Governments | SoCalGas  
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Updates from 2019

Increase from $2
Increase from $3

Increase from $4
Increase from $2

Increase from 
$3
Increase from 
$4
Increase from $2
Increase from $3

Increase from $4

Pipe Fitting rebates increased ‐‐ some as much as 6X!!

1

2
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Increase 
from $1450

Decrease 
from $2500

3

4
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San Gabriel Valley Energy Wise Partnership March 17th

ENERGY EFFICIENCY
FINANCING PRODUCTS 

Agenda

» 1) On-Bill Financing Program 

 Features

 Loan Limits

 Project Examples 

» 2) State Administered Financing Pilots

 Background

 Programs Available

 Features

6

5
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On-Bill Financing Program (OBF)

 Interest-free financing for the purchase 

and installation of energy efficient measures.

 Allows customers to overcome cost barriers

 The loan amounts are funded through a 

ratepayer pool of dollars and administered 

by SoCalGas.

Project Eligibility

 Available for non-residential customers

 Must meet terms and conditions of 
SoCalGas Energy Efficiency Programs 

 Estimated energy savings must be 
sufficient to repay loan during 
repayment period.

What is On-Bill Financing?

8

7
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Project Examples

» Senior Center
 HVAC Energy Management System

 Upgraded equipment and controls

» School District
 Install pool covers

 7 different facilities

» Sports Complex
 Replace 4 inefficient pool heaters

9

OBF Loan Sample-Sports Complex

Project Cost $156,000

Rebate Amount $21,215

Customer Contribution $78,000

OBF Loan Amount $56,785

Estimated Therm savings 22,074

Gas Savings per year $14,010.37

Payback period 4 yrs/50 months

Loan Repayment $1,135.70

10
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California Hub for
Energy Efficiency Financing 

» CPUC authorized $75 million for the statewide financing pilots to:

 Develop scalable & leveraged financing products to stimulate 
deeper EE projects than previously achieved

11

12
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CHEEF Pilot Program Overview

13

Financing Pilots v. On-Bill Financing

14

Feature Energy Efficiency Financing Pilots On‐Bill Financing

Target Audience Residential, Business, and MF Property Owners1
Business and Institutional 

Customers

Interest Rates
Residential2 ‐ 4.99%‐9.99%

Business/MF ‐ TBD
0%

Loan Terms
REEL ‐ Up to 15 years
Commercial/MF ‐ TBD

Up to 15 years3

Loan Funding Source Private Capital Utility Ratepayer

Rebate/Incentive Requirement Optional4 Yes 

Underserved Segments
Residential customers with low credit and income

Small business, affordable MF properties
Affordable MF properties

1 Residential program currently available. Business and MF target launch Q2 2019.

2 Based on participating lender, subject to change.

3 Refer to OBF program terms for details.

4 Refer to program details and eligible measures list available on GoGreenFinancing.com.
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For More Information

Joe Frausto
Financing Program Manager

JFrausto@socalgas.com
213.244.4628

Visit SoCalGas.com/financing for more information about the 
On-Bill Financing program. 

Visit GoGreenFinancing.com to learn more about EE financing 
pilot programs.

15
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CivicSpark is administered by CaliforniaVolunteers, Office of the Governor, and sponsored by the Corporation for National and Community Service.

Mackenzie Bolger
Local Government 

Commission

Introduction 
to 

CivicSpark

 Overview of CivicSpark

 Application Process & Timeline

 Questions

Agenda

1

2
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CA faces widespread environmental and social equity 
challenges

The state has set ambitious goals to address these 
challenges

Let’s start with a bit of context

The well-being of Californians depends on 
community resilience.

3

4
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Local Governments are critical to resilience, 
but lack capacity to respond for many 
reasons.

Have limited 
resources

Facing 
unprecedented 

threats

Need 
integrated 
solutions

CivicSpark can help fill those resilience 
capacity gaps. 

Provides 
human 
capital

Identifies 
solutions

Strengthens 
networks

5

6
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Governor’s Initiative AmeriCorps program

Addresses emerging environmental & social equity 
challenges through public sector capacity building

What is CivicSpark?

Climate vulnerability assessment 
in the Delta

 Fire recovery and adaptation 
planning in Butte Co.

Regional EV assessment in San 
Luis Obispo Co.

Carbon neutrality in Marin, and 
Albany

Carbon farming in Sonoma and 
Napa Counties

Climate Mitigation, Adaptation and Deep 
Decarbonization

7

8

Page 12 of 25



3/10/2020

5

Stormflow analysis in 
Lakeport

Groundwater 
sustainability planning 
in Yolo County, Mt. 
Shasta, Borrego 
Springs, and Tulare Co.

Flood hazard 
management in 
Livermore

Water Policy and Management

Technical assistance for SB1 and AHSC grants

Housing element updates in Placer and San Luis 
Obispo Counties

Housing solutions for California Community Colleges

Affordable Housing and Access to 
Opportunity

9
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Disadvantaged community 
engagement in Marin, 
Tulare, and Alameda 
Counties

Energy Equity in Los 
Angeles

Community needs 
assessments in the Santa 
Ana River Watershed

Community leadership in 
San José

Equity and Environmental Justice

Over the past five 
years, CivicSpark 
Fellows provided more 
than 515,000 hours of 
service to over 190 
public agencies 
through 500+ projects

CivicSpark is making a lasting impact for 
California communities.

“Our CivicSpark Fellows have brought a fresh 
perspective on how we engage the community 

in energy planning in the region, and they 
are not short on ambition.”

11

12
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83% of all alumni who 
completed the program are 
in a relevant career path 

73% are currently working in 
the public sector or public 
service

69% reported that 
CivicSpark specifically had a 
significant impact on their 
lives and careers

And for the 300+ Fellows who participated. 

“I've somehow landed my dream 
job, working in the nexus of 
sustainability and policy, and 
CivicSpark made this possible for 
me.” 

‐18‐19 Alum

LGC manages CivicSpark. 

13
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We partner with the Governor’s Office to 
leverage state resources and support.

We also work closely with national, 
state, and you - our local partners.

“Our CivicSpark Fellow is full of 
energy and optimism, and 
single-handedly re-energized 
efforts to educate the community 
on climate action.”

15

16

Page 16 of 25



3/10/2020

9

 Serve all over California

 Individual or teams of Fellows

 Tend to group in regions
 Bay Area
 Los Angeles
 Sacramento

Especially our Fellows.

CivicSpark Fellows build capacity through 
four core activities.

“Without CivicSpark, climate planning  would not be happening here!”

Gap Assessments
• Fellows interview staff and 

review key documents to 
determine needs and 
finalize project goals and 
scope.

Service Projects
• Fellows complete specific 

research, planning, or 
implementation project(s).

Volunteer Engagement
• Fellows support increased 

volunteerism  in conjunction
with their project(s). 

Transitioning Expertise
• Fellows sustain progress by 

sharing results with key 
stakeholders.

17
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Tangible and impactful 
resilience projects
 Clear, suitable scope of 

work

 Commitment to 
implementation

 Strong connection to public 
agencies need

Commitment to Fellows’ 
growth and development
 Direct project oversight

 Dedicated Fellow supervisor

We are looking for strong partnerships.

CivicSpark serves eligible local public 
agencies with a demonstrated capacity need.

Significant Community‐
Wide Burdens

• CalEnviroScreen >33

• Distressed Community 
Index >50

• Unemployment above 
state average

• Regional Opportunity 
Index (People or Place) 
below state average

Absence of an Adopted 
and/or              Up‐to‐date 

Strategy

• Lack of a plan, element, 
etc.  that 
comprehensively 
addresses the target 
resilience issue with 
appropriate funding, 
programs, and policies, 
to implement the 
strategy.

Defined Resilience 
Capacity Gap 

• Evidenced by at least 1 
significant program, 
policy, or planning goal 
for a specific resiliency 
issue that has not been 
/cannot be met 
without resource or 
system development 
assistance

19
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CivicSpark is funded by CNCS and Partner Match 
Funding

NGOs and/or state agencies can contract directly with 
LGC for CivicSpark Fellows; projects still must have a 
defined local agency “beneficiary”

What is the tentative fiscal contribution?

Cost Project Support Additional Benefits

$52,000 / 2 Fellows

11 Months 160 project prep hours

2,600+ Project Hours 200 volunteer engagement hours

$26,500 / 1 Fellow

11 Months 80 project prep hours

1,300+ Project Hours 100 volunteer engagement hours

What does the application process look like? 

Initial 
Project 
Application

Partner 
Interview

Service 
Agreement 

Candidate 
Interviews

Pre‐Service 
Capacity 
Survey

21
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 January 13, 2020 Partner Application is open! 

 February 14, 2020 First Priority Deadline for project applications

 April 3, 2020 Second Priority Deadline for project applications

 April - July, 2020 Rolling application, Fellow Matching, and Service 
Agreement period

 August 21, 2020 Service Agreements and Capacity Assessments 
due

 September 1, 2020 Service year begins with Fellow orientation

 September 8, 2020 Local project work begins! 
Fellows begin work on  Gap Assessments

 End-July 2021 Projects wrap up; 2020-21 cohort 
graduates!

What is the timing for this year?

 I am looking for a ...
 Contractor?
 Employee?
 Fellow?
 Intern?
 Volunteer?

 I have...
 Community resilience needs or projects I need help with
 A good sense of how Fellow service can address this need
 Organizational capacity to supervise someone for 11 months
 Ability and interest in mentoring someone for 11 months
 Funding to cover the match cost

Is CivicSpark right for me?

23
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Visit our website for more details (civicspark.lgc.org)

Talk internally or with partners about needs, interests, 
and capacity to support a Fellow

Figure out funding

Review sample application

Ask questions

Apply!

So, what’s next?

We’re here to help you!

Kif Scheuer Danielle Dolan
kscheuer@lgc.org ddolan@lgc.org

(415) 717-4809 (916) 448-1198 x311

Mackenzie Bolger
mbolger@lgc.org
626 - 390 - 6772

25
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CivicSpark is a Governor’s Initiative AmeriCorps program dedicated 
to building capacity for local public agencies to address emerging 
environmental and social equity resilience challenges such as: climate 
change, water resource management, affordable housing, and mobility. 
CivicSpark is managed by the Local Government Commission (LGC) in 
partnership with the Governor’s Office of Planning and Research.

CivicSpark Fellows serve for 11 months, implementing projects across 
California on a wide range of topics, including: water resources and policy, 
climate adaptation and mitigation, affordable housing, and alternative 
transportation. Fellows gain valuable experience in the sustainability field, build professional skills, and develop a strong network 
while having a lasting impact in local communities.

Our Impact 
Over the past five years, 308 CivicSpark Fellows provided over 515,000 hours of service to California’s communities. Fellows 
implemented roughly 500 projects with more than 190 local public agencies and reached over 47,000 community members 
(including residents, business owners, and the general public). CivicSpark Fellows supported a wide range of actions, including:

• 100 GHG inventories
• 50 climate or energy action plans
• 160 energy efficiency surveys
• 1,875 water inventories, surveys, or reports
• 30 vulnerability assessments
• 414 community events
• 175 Implementation workshops
• 14,000 volunteer hours supported

Our Success Stories 

“Climate change is a global challenge that 
requires strong, sustained local action. This 

program gets young people into the communities 
across California to help reduce emissions and 

boost energy efficiency.” 

Former California Governor 

Edmund G. Brown, Jr.

 Creation of an online engagement 
platform called GoGreenSL in San 

Leandro

This platform supports resident 
engagement in local climate action 

initiatives and reduced environmental 
impact

50 local resources shared on the platform, 200 students 
engaged, 278 households registered

Implementation of a Certified Blue 
Restaurant Program in Long Beach

This program reduces water 
consumption by recognizing 

restaurants in the area for their water 
savings

90 water efficiency surveys completed, 32 restaurants 
Certified Blue, over 2 million gallons of annual water savings, 

10 community partnerships formed, 2 awards received.

Our Model

Gap Assessments 
Fellows interview staff and review key 
documents to finalize the project scope.

Volunteer Engagement 
In parallel with their project, Fellows support 
increased volunteerism in the region. 

Service Projects 
Based on the gap assessment results, Fellows 
implement a specific capacity-building project.

Transitioning Expertise 
Fellows provide training to staff and/or share 
results with key stakeholders to sustain progress.
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Project Examples 
CivicSpark has supported a wide variety of projects, below is a small sample, more can be found on our website:  
civicspark.lgc.org/fellow-project-concepts

Climate Action Plan 
Implementation: 

Implementing Climate Action Plan 
measures in Emeryville, Hayward, Santa 
Monica, Piedmont, Union City, Walnut 
Creek, the Sierra Nevada, Los Angeles 
County, Merced County, San Luis Obispo 
County, Santa Barbara County, and many 
more.
Sea Level Rise Adaptation: 
Supporting the research and creation of 
an adaptation plan for sea level rise for 
the City of Alameda.

Disadvantaged Communities 
Involvement Program (DACI):

 Completing a strengths and needs 
assessment to better engage and allocate 
funding and resources in support of 
overburdened communities in the Santa 
Ana River Watershed. 

Water/Energy Nexus: 

Identifying and implementing water and 
energy saving projects in San Mateo 
County schools and public buildings 
through an auditing program.

Regional EV and Fuel Cells: 
Accelerating adoption of electric and 
alternative fuels vehicles for a robust 
alternative fuels market in the broader 
North Coast region. 
Affordable Housing and Sustainable 
Communities: 
Provide technical assistance for the 
Affordable Housing/Sustainable 
Communities (AHSC) grant program.

Receive Project Support 

CivicSpark focuses on supporting local government capacity to 
respond to emerging environmental and socioeconomic resiliency 
challenges including climate change, water management and water 
resources, affordable housing, and transportation sector mobility.

CivicSpark Fellows are placed with local project partners across 
California (ideally in teams of two or more for Fellow experience and 
impact). Public agencies, State agencies, Native American Tribes, 
and Non-Profit Organizations can contract directly with LGC to host 
CivicSpark Fellows as long as the project work is closely connected 
to a specific local public agency beneficiary. Beneficiaries can include 
counties, cities, towns, special districts, school districts, MPOs, 
COGs, JPAs, etc. who have a defined capacity need (see eligibility 
below), will“benefit” from the project’s implementation and can 
commit to completing a pre- and post-service capacity survey, and 
to participating in at least one project interview with the Fellow. The 
host or project partner does not have to be a “beneficiary”

All CivicSpark Fellows are AmeriCorps Members selected through 
a highly competitive national application process. Fellows have at 
minimum a college degree in a relevant field, and typically have 
workplace and community service experience. Project partners have 
the opportunity to select their Fellow from a curated list of highly 
qualified individuals.

Each Fellow serves at least 1,700 hours during the service year; 1,300-
1,400 of these hours are dedicated to implementing 2-4 partner 
projects. The remaining 300-400 hours are allocated for professional 
development and community service.

CivicSpark Partners provide project oversight and professional 
development support to Fellows. LGC Regional Coordinators conduct 
monthly Fellow trainings and act as local liaisons to the partner. LGC 
staff also provide monthly cohort calls and content or project specific 
support (e.g. climate, water, housing, transportation, etc.).

 

2020-21 Service Year Calendar

January 13, 2020 
Project application opens.

February 14, 2020 
First Priority Deadline to submit project 
applications.

April 3, 2020 
Second Priority Deadline to submit project 
applications.

April - August, 2020 
Approved partners work on Service Agreements and 
conduct candidate interviews, complete capacity 
assessments. Rolling applications for remaining 
openings.

August 21, 2020 
Deadline for Agreements and Capacity 
Assessments.

September 1, 2020 
The service year begins with Fellow orientation

September 8, 2020 
Local projects Start! Fellows begin Gap 
Assessments.

Mid February 2021 
In-person Mid Year Gathering for all Fellows

Mid-August 2021 
Projects wrap up and the cohort graduates!
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Tentative Project Pricing 
Cost Project Support Provided per Fellow Additional Benefits per Fellow

$52,000 / 2 Fellows
$26,500 / 1 Fellow

11 Months and 
1,300+ project hours

80 additional project-prep hours
100 volunteer engagement hours 

Climate, Housing, or 
Other Resiliency Projects 
Kif Scheuer    
kscheuer@lgc.org 
(916) 448-1198 x312

www.civicspark.lgc.org

Contact

As an AmeriCorps program, CivicSpark is administered by CaliforniaVolunteers, and funded by the Corporation for National and Community Service.

Eligibility 
Partners are responsible for identifying 2-4 distinct projects designed to build local public agency capacity to address emerging 
environmental and/or socio-economic issues. Participating public agency “beneficiaries” must demonstrate a “capacity need,” 
measured by meeting at least one of the following criteria:

Significant community-wide burdens, 
demonstrated by any of the following 
indicators: 

• CalEnviroScreen >33
• Distressed Community Index >50, 
• Unemployment above state average 
• Regional Opportunity Index (People 

or Place) below state average

Absence of an adopted and up-to-
date strategy (plan, element or other) 
that comprehensively addresses the 
target resiliency issue with appropriate 
funding, programs, and policies, to 
implement the strategy

A defined resiliency capacity gap as 
evidenced by at least 1 significant 
program, policy, or planning goal for 
a specific resiliency issue that has not 
been met, or cannot be met, without 
resource or system development 
assistance.

Application and Startup Process 

Water  
Projects 
Danielle Dolan
ddolan@lgc.org 
(916) 448-1198 x311

Initial Project 
Application

• Provide goals, desired outcomes
• Describe preferred candidtes
• Confirm understanding of program 

structure
• Identify target public agencies.

Service 
Agreement

• Set project hours and total 
cost.

• Execute contract with LGC.

Candidate 
Placement

• LGC shares candidates for 
consideration.

• Partner interviews and lets LGC 
know preferences.

• LGC makes offers to candidates.

Pre-Service 
Capacity Survey

• Local agency “beneficiary” 
completes survey of agency 
capacity and understanding 
of issues and defines capacity 
building goals.

“CivicSpark is a win-win-win! The Fellow receives experience and serves the community in a highly targeted way, and the Agency 
receives talented, energetic, and vetted young professionals. The community and many stakeholders benefit directly from this 

synergy.”  - Sonoma County Water Agency Staff

What We’re Looking For 
Tangible and impactful resiliency projects
• Clear, suitable scope of work
• Commitment to implementation
• Strong connection to public agencies need

Commitment to Fellow growth and development
• Direct project oversight from a dedicated supervisor
• Conduct performance assessments & support goals
• Engage in and support development opportunities
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